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THE LONELINESS OF LEADERSHIP

Statistically, there are fewer
leaders today due to many rea-
sons. What those who choose
not to lead often fail to realize
is this.

Those who step up and lead
are not perfect. Those who
choose the lead are not better than anyone else or
think more of themselves. In fact, they often strug-
gle with insecurity and up, more than you know.
Those who lead are often maligned slandered and
posed by those who would rather criticize then do
the hard work of resolving long-standing issues that
leaders tackle head on. Those who choose to lead
suffer from depression as they often wonder if their
efforts are worth it. Many leaders fail to see the
fruit of their labor in their own lifetime, yet they
keep working.

Those who choose to lead are often the first to suf-
fer from political personal and spiritual attacks be-
cause the devil doesn’t come after the complacent.
Those who choose to care enough to fulfill the call-
ing of their own heart have a smaller bag account
but have dividends paid to them by the lives they
impact. Those who step in front of adversity and
take the brunt of a punishment of a wrong that was
not their own, understand that they were made to
shield those in their influence. Those that spend
sleepless nights on projects in plans and praying
fervently for a change in a world that often rejects
them will not be forgotten.

Reminder, If Working in Traffic - Wear A Vest
If you are Running A Chain Saw - Wear Chaps
And LASTLY....If you are Responding to an Alarm
WEAR YOUR Bunker Gear!!!!

Please keep in mind the materials used in a building. The sidewalk
that surrounds a burning structure is considered a “HOT ZONE”.
Cyanide is used in building materials. You may not see smoke, but
studies have determined that high level of toxins are five to twenty
feet from the front door of a burning structure. The sidewalk is no
place for spectators or firefighters not wearing SCBA.

Those that love what others hate and withhold harsh words
in the face of those who spit anger at them are stronger
than we realize. Those who lift up the broken only do so
because they know that they too were once lifted up by
someone.

In closing, if you know a leader who work fervently know
that you only see a portion of their efforts, in reality they
never stop. So the next time you feel like criticizing the
leaders around you, take a moment and consider these
words mentioned here. Consider that they care about the
mission and the people so much, they’re willing to endure
such hardship not for recognition but for the sake of an
outcome that only God and they can see. Support your
leaders, pray for them, and their families. Take a moment
and look around you. The things you enjoy currently may
have been bought and paid for by a lifetime of personal
sacrifice. Let us not destroy our future by attacking those
who work to improve it.

This is not about me or just the fire service, it’s about all
leaders. Read it again and if you don’t get it, then you nev-

er will.
Stay Safe! 7am




The
Fire Bell f

Summer 2019 ISSUE « Page 2

T
FIRST RESPONDIER SAFTY
AWARENESS
| By Assistant Chief Chet Bell

Assaults against First Responders have been on the
rise with no end in sight. Assessing scene safety is
a priority on EVERY call for service. Remember,
there is no such thing as a ‘Routine’ call. Estab-
lishing scene safety is the first thing we must do
before entering the scene. We are used to looking
for hazards, (wires down, fuel spill, etc..) but are
we forgetting indicators of violence or criminal ac-
tivity?

When approaching the scene, pay attention to de-
tail. Communicate with dispatch, obtain as much
information as possible. Stop, look and listen.
Look at the layout of the scene. Do you see any-
thing out of place, broken windows, drug use,
weapons or blood? Do you hear a verbal alterca-
tion? Do you smell alcohol, drugs, chemicals,
smoke?

Here are some brief tips to consider:

o Set up a staging area, call for the resources you
need in a orderly fashion.

e Knock and Announce ‘FIRE DEPARTMENT’
before entering. Keep announcing until contact
is made. Remember, someone inside might
think you are an intruder.

e Scan the scene for potential weapons. Any-
thing can be used as a weapon, not just conven-
tional guns, knives, etc.

e Look for escape routes, safe areas, cover/
concealment.

e Do not overcrowd the area of the event. You
may hinder a quick escape if required.

o Continually scan the scene, be careful to avoid
tunnel vision.

e If something doesn’t feel right, BACK OUT!
There is no shame in waiting for police to se-
cure the scene.

e If no exigent circumstances exist, time and dis-
tance are you friend. Don’t rush in

e Never turn your back on the threat.

e  When it comes to your safety, anything goes.
These tips can be used at any event we respond
to as the Greensburg Fire Department.

o Stay safe, see you there

Chief’s Staff & Appointments

Name Area of Responsibility
Assistant Chiefs
Rick Hoyle C-2 Chief Training Officer
Tony Manley C-3 Structures
Lou Battistella C-4 Administration/Teams

Chet Bell C-5
Kim Houser C-6

EVOT Officer/Fire Investigator
Advanced Training | Legal

Les Harvey 58

Deputy Assistant Chiefs

David Klingler 41

Emergency Management

Truck Company Operations

Richard Johnson 42 Hazardous Materials
Bob Baker 43 Rescue Operations
Calvin Kier 45 Firefighter Health

Command Staff Special Officers

Ken Bacha 46 Dept. Safety Officer
Mark Seighman 748 Incident Safety Officer
Chris Tantlinger 240 Public Information Officer

George McFarland 824 Captain—Dive/Swift Water

Kristi Steele 790 Department Medical Officer

Committee Chairpersons

Rob Giles 69
Rick Steele 794
Justin Calisti 26
Bud Mertz 200
Jeff Henry 843

Recruitment & Jr. Program
Youth & Community Programs
PA State Instructor
Legislative/Public Safety
SAFER Grant

DRIVERS

STAY WITH YOUR VEHICLES

If you are the driver of an ENGINE, RESCUE or
Any Other Primary Piece of Apparatus, you must
stay with your vehicle while on scene.

The ONLY EXECEPTION WOULD BE A LIFE
OR DEATH SITUATION - Also, if you are the
Driver with only a Junior Member on Board, You
will call in service as DRIVER ONLY!!
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Why.....The Fire Bell ?

Communication is paramount for any organization that
wants to be successful. Minutes are provided after all
department meetings, and The Fire Bell simply recaps
three months as a reminder and serves as a
Department Record of Accomplishment.

Editor For “The Fire Bell” | Lou Battistella

ENGINIE EQUIPNMENT /\@/\
STANIDARDIZATION A

V@: N
By Assistant Chief Rick Hoyle

It must be reinforced, on the fireground, the GVFD operates as one
Department - not six individual companies. To ensure speed and

efficiency when operating at any incident, it is important to
standarize tools and equipment. Any GVFD member familiar with
his own company engine should be able to work off any of the other
Engines in the GVFD Fleet. This includes cross-lay configuration,
and location of gas meters, vent fan, and tools just to mention a few
necessary important items to consider. (Continued)

REMEMBER....WE cannot work together efficiently if WE don’t
train together. This past year’s effort in Department Training has
been OUTSTANDING. The Citizens of our City should be proud of

the dedication you have all exhibited!

Situational Awareness

The Ability to perceive what is happening around you
& the understanding of what is happening
around you.

KNOX BOX KEYS

Assistant & Deputy Assist. Chiefs, and Captains are issued a Key
for the City Knox Box System. Those who are issued keys are per-
sonally responsible for their key and the key must be carried by only
the person who signed for the key. At no time, due to liability to the
Fire Department & the City of Greensburg, shall a Knox Box key be
placed on City Fire Apparatus. Missing keys shall be investigated.

Remember to be Professional on the Radio
Speaks Volumes for
OUR Department’s INTEGRITY.

Engine Equipment Standardization (continued)

This month, all hose carried on the Engines was tested. Directives
were issued to each Engine Company, noting tool and appliance
necessary re-arrangement requirements. All hose after testing, was
repacked to standardize each Engine. Inspection of each Engine
was also done to determine to ensure that all are in compliant with
the directive to have each Engine set-up similarly in as many re-
gards as possible. This includes equipment location and mounting,
hose loads, nozzle selections, and overall uniformity.

Directives included:

e Gas Detection Meters — To be located in the cab, preferably
behind the driver’s seat if there is room, if not behind the
Officer’s seat, and all meters should be grouped in a single
carrying case. (This would include Truck 2).

e Halligan Bar / Flat Head Axe / K-Tool — To be located in the
cab, and mounted on the tool board. (This would include
Truck 2).

e Blowhard Fan, (battery operated) — location should be in the
Officer’s side, rear lower compartment, accessible from the
curb side door. (Engine 6 is excluded because of cord reel —
rather the fan is located on Officer’s side, rear lower compart-
ment).

e 3.00” Hose Clamp — located above the pump panel, on the
Driver’s side.

e 2.50” Double Male and Double Female Adapters — one of
each to be located in both of the pump panel compartments,
which is the first compartments rear of the cab.

e 4.00” X 5.00” Storz Adapters — one each to be located in the
pump panel compartments.

e Distributor Nozzle(s) — located in the Officer’s side pump pan-
el compartment.

e 2.50” Nozzle — locate in the Officer’s side pump panel com-
partment.

e High-Rise Hose Packs (2) — located in the Officer’s side, rear
upper compartment.

e 20# Dry Chemical Extinguisher — mounted exterior on the
rear face of the Driver’s side, high compartment.

e Tool Bag — (containing screw drivers, pliers, Allen wrenches,
adjustable wrench, vice grips, etc.) — located in the Officer’s
side, rear upper compartment.

e Decontamination equipment — 5-gallon bucket, garden hose
w / nozzle, scrub brush(s), 1.50” x garden hose adapter, and
shower head connection located in the driver’s side lower
rear compartment.

e Rapid Intervention Team (RIT) Pack — located in driver’s side
upper compartment.
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DRIVERS - PLEASE BE RESPONSIBLE! 2019 DEPARTMENT TRAINING TURN-OUT STATISTICS
Take Care and Drive Always with Caution
PLEASE USE COMMON SENSE Date Topic 1 2 3 6 7 8 R/J | Total
IF 9-1-1 ANNOUNCES an AFA as Burned Food 1/12 e s | a|la|la]le |6 2 | n

Turn Your Lights off and PROCEED
. 1/28 CPR/AED 5|18 | 5 5 12 | 21 2 68

The Call is NEVER OVER until someone from the
Greensburg Fire Department physically
checks out the Alarm
NEVER TAKE THE WORD OF THE Bl Tour

RESIDENT OR OCCUPANT 2/18 140gs Mai 3 13 2 5 6 15 2 46
11! oINVESTIGATE+ !!! o

2/16 Man vs Mach. 4 1 1 3 4 4 2 19

2/17 Man vs Mach 5 1 1 6 4 4 3 24

2/25 giCancer | 5 12| 0| 6|6 | 27| 2| 48

ALARM INVESTIGATION T e L oo
On all alarms...our protocol is simply - “GQO” Bdlg Tour

. . . 3/18 Museum of 7110 ] 2 0 7 16 2 44

Especially at night, do not wait for the O.1.C., we need to find Art

out for ourselves as nobody else is going to o Hashover

do it for us 3/30-31 Survivgal Simula- | 3 5 2 7 6 8 0 31

tor
RUN THE TRUCKS ans | emt | s |15 53|11 f13] 2| 54

’

LET’S FIND OUT apo | SENC | a2 3] 2| 47

s | a1 s ol 1|46 | 2] 10

STAY CONNECTED TO THE GVFD

All events that occur with the Department can be found on our —
TEAM-UP Calendar 6/24 & Knots

This Calendar can be found directly at
https://teamup.com/ksm8vS5frr4hvnp19ek
On the Department Website | www.gbgfire.org or by downloading 8/26 RIT
the app and entering the participation code. The app can be down-

5/20 fosetavs f14 12| 4| 112|123 3] 49

Ground
7/29 Ladders

Hazmat

loaded onto any smart device. After launching the app you will be 914 Refresher
asked to enter an email address or participation code. In either case o/23 Obstacle
you will enter: ksm8v5frr4dhvnpl9ek. If you have any questions, o
contact Rick Steele (724) 454-9519. 10/28 | guehice
. 11/25 Small Engines
The GVFD Website: www.gbgfire.com has taken on an all new & Pumps
look and now features a GVFD STORE where you will find many December - No Scheduled Training
new items offered by the Department. The Event Calendars are fea-
tured as well. Connect and Check it OUT! Averages 519123 |7 (10| 2 | 38

2019 TRAINING

THE COLLAPSE
IN THE PIPE LINE
ZONE WPP FIRST RESPONDER SAFE-
i IS 1.5 times the T
- GVFD EVOC
Height of the FIRE PUMP OPERATIONS

Structure FIRE GROUND SAFETY
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Some Dates to Lemember

Wednesday Nights - Bingo
Station 7 at 6:30 PM
Station 8 Burger Sales

FriJun 7 « 4pm | Fri Jul 12 * 4pm | Fri Aug 9 * 4pm
Sat Sept 7+ 11 am | Sat Oct 5« 11am

Greensburg Community Days
May 23,24, & 25
Saturday, June 8 | 9 am to 2 pm
2nd Annual J.Edward Hutchinson Jr. Emergency Services Day
Lynch Field

Saturday, June 22

Department Picnic - 3pm to 9pm

Mt. Odin

Monday, July 22

PSP Westmoreland Camp Cadet

Pitt-Greensburg 6:30
Bloodhound Team ¢ Truck 2 * Engine 8

Saturday. August 7

C-SAY National Nigh Out
Northmoreland Park
Bloodhound Demonstration 5SPM

For a Complete Listing Check the WEBSITE
TEAM UP CALENDAR
www.gbgfire.com

PARADE UNIFORMS « PARADE UNIFORMS

Commander Tony Manley is requesting, if you are
not going to parade any longer, to please turn in your
uniform so others may use it. There are many that
want to parade, but do not have a uniform. According
to the list, it is apparent there are many that have uni-
forms that have not paraded for a long time.

Your Cooperation would be Greatly Appreciated

? DO WE HAVE YOUR EMAIL ?

If you or a fellow member are NOT getting Email Messages
that includes Meeting Minutes, Training Advisories, or

The Fire Bell, then more than likely WE DO NOT.

Summer 2019 ISSUE « Page 5

Times and Numbers ... please!
|By Assistant Chief Lou Battistella

After a couple of months of preliminary work, the
NEW GVFD Fire Incident Reporting System is up
and running. The Department realized there was a
better way to keep track of incidents and training. In
order to better comply with the Officer of the State
Fire Commissioner and the Federal Government with
NFIRS, it was determined that we needed to switch
software vendors with a more updated and friendlier
system. We are now with Emergency Reporting or
Penn FIRS.

The GVFD is on the end of the Insurance Safety Of-
fice (ISO) audit and it has been emphasized that we
need to be as accurate as we can be on reporting our
incident response times. It is no longer acceptable to
record one set of times for a full Station 79 response.

Each piece of apparatus must be accounted for when
responding to an alarm. This includes: Time Dis-
patched, Time Enroute; Time on Scene, and Time
Cleared; and if applicable Time cancelled.

The department was able to obtain from County Dis-
patch a daily report of the ‘time-set’ for each piece of
apparatus for each incident on a daily basis.

The data reported is only accurate if proper radio pro-
tocols are followed. All radio transmissions must be
clear and understandable and all radio transmissions
must be acknowledged by the receiver of the trans-
mission.. Please speak up and clearly when ever you
transmit and make sure you receive an acknowledge-
ment to ensure that your message was received. It is
critical that this happens with all radio transmissions.

Always practice good sound radio protocols—speak
up and be clear, and with wait for an acknowledge-
ment so you know that you have been received and
always acknowledge when you you receive a rmes-
sage. You never know when that next radio transmis-
sion is going to be a matter of life or death.
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The Greensburg Volunteer Fire Department
Is Governed by the
The Greensburg Volunteer Fire Department Board of Control
2019

President - Rick Steele ¢ Vice President - Jimmy Fontana ¢ Secretary - Justin Calisti * Treasurer Tony Manley
Financial Secretary - Ken Bacha

Sitting: Jimmy Fontana, Ken Bacha, Bill Wright, Glenn Thomas, Rev. Robert McKie, Mike Korba, Rick Hoyle
1st Row Standing: Rick Steele, Rich Baur, Tony Manley, Dale Hutchinson. LeRoy Atkinson, Jim Buscaglia
2nd Row Standing: Mike Sheffler, Dave Klingler, Tom Bell, Rob Giles, Rich Fry

The Board of Control is comprised of Three Elected IE E

Members from Each Station & The Fire Chief

Station 1 Jim Buscaglio, Rich Bauer, Mike Korba YOU CAN,T TRAIN

Station 2 Bill Wright, Dave Klingler, Justin Calisti

Station 3 Glenn Thomas, Dale Hutchinson, Leroy Atkinson TOO MUCH
Station 6 Rob Giles, Mike Sheffler, Angelo Rosetti FOR A JOB THAT CAN

Station 7 Rich Fry, Jimmy Fontana, Rick Steele

Station 8 Tony Manley, Rick Hoyle, Ken Bacha KILL YOU

Fire Chief Thomas M. Bell




The
Fire Bell Summer 2019 ISSUE + Page 7

The Greensburg Volunteer Fire Department Relief Association

Back in 1736 in Philadelphia, Ben Franklin encouraged the formation of the Union Fire Company and since then, Volunteer Emergency
Service Organizations have been providing much-needed fire protection and lifesaving services to communities across the Common-
wealth of Pennsylvania. The Relief Association of the Greensburg Volunteer Fire Department is a complete separate entity of the Fire
Department. It serves as an Association to handle proceeds generated from distributed PA State Funds from a 2% tax on property insur-
ance premiums from Insurance Companies that are not Pennsylvania Insurance Companies. Funds are annually distributed to municipali-
ties based on formula of size and population. Use of the Foreign Fire Insurance premium tax monies generated is restricted and can only
be spent by the Commonwealth Fire Departments for health, safety, member death benefits and training. Relief Associations in the Com-
monwealth are subject to the Rules of the Pennsylvania State Auditor General, and must adhere to rigorous accounting and inventory con-
trols or face the consequences of being disqualified to receive annual allocated state funds. The Greensburg Volunteer Fire Department
Relief Association is comprised of three elected members by and from each station, the Fire Chief, and three Fire Chief Appointed repre-
sentatives. In addition, the GVFD Relief Association Board is supplemented with a Quartermaster, charged with inventory and purchas-
ing, and a Fire Department Attorney. RA Officers are elected by the Relief Association Board.

A MEMBERSHIP BENEFIT
THAT IS
OFTEN MISTAKENLY NOT
CONSIDERED
A BENEFIT

2019 GVFD Relief Association Officers

President Dr. Calvin Kier
Vice President Clyde Snyder
Secretary Lou Battistella
2019
Greensburg Volunteer Fire Department Relief Association Treasurer Larry Weimer
Sitting
Bill Wright, Larry Weimer, Clyde Snyder, Rick Hoyle, Kim Houser, Doc Kier, Tony Manley Financial Secretary Jon Hillwig
Standing
Jim Buscaglio, Rich Bauer, Les Harvey, Mike Sheffler, Tom Bell, Don Kundrick, Bud Mertz . .
Membership Secretary Vince Fontana

Mike Answine, Rob Giles, Lou Battistella, Jon Hillwig, Vince Fontana
Missing From Photo - Jeremy Danko, Frank Blatney, Denny Blank, Keith Hutchinson, & Kevin Hutchinson

Board Members

Station | Jim Buscaglio, Rich Bauer, Mike Answine
BEING CLEAN ¢ IS BEING SAFE
January each year from now on will begin our annual campaign Station 2 Bill Wright, Don Kundrick, Bud Mertz
on Bunker Suit Cleaning. Interior Firefighters must take their Station 3 Denny Blank, Keith Hutchinson, Kevin
suits after each exposure, however there are members that don’t Hutchinson
necessarily go inside regularly and there are some suits that ) )
Station 6 Mike Sheffler, Rob Giles, Jeremy Danko

never see fire. But we require each and every bunker suit be
cleaned at least once a year. We designate Jan thru Jun and Station 7 Frank Blatney, Vince Fontana, Larry Weimer
give each company a monthly assignment which is as follows:

Station 8 Tony Manley, Jon Hillwig, Clyde Snyder
Jan ¢ Station 1 | Feb « Station 2 | Mar  Station 3 ) )
Apr « Station 6 | May « Station 7 | Jun * Station 8 Fire Chief Thomas M. Bel
When your Station Month Comes Up, if you have not had your Chief’s

. . . . Doc Kier, Les Harvey, Lou Battistella
suit cleaned within the last 12 months, get it to NU-WAY Appointments

NOW IN OUR FINAL MONTH!

Quartermaster Rick Hoyle

Attorney Kim Houser
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